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Product Centric

FI’s TRADITIONAL BUSINESS MODEL

Closed Environment Proprietary Apps

Traditional Offers

Product-oriented, Internally Focused Business Strategy Model

Attention is based on a resource-based, cost-efficient creation of products and service 
which has been designed to target old mass markets with homogenous demands

https://www.discidium.co/ddo-obligations


3Financial Institutions
OPERATING MODEL

Execution

Governance

Roles & Responsibilities

Products & Markets

Culture 

People, Processes & Technology

Strategy

StrategyVision

Strategy

Delivery

StrategyExecution
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4Financial Institutions

Strategy Execution

Governance

Roles & Responsibilities

Products & Markets

Culture & Collaboration 

People, Processes & Technology

OPERATING MODEL

DDO
Regulation

Impact

https://www.discidium.co/ddo-obligations


5

Consumer  
Centric

FI’s Service & Value Centric 
BUSINESS MODEL

Collaborative Environment Shared Data

Targeted Offers

https://www.discidium.co/ddo-obligations


6CULTURE TRANSFORMATION

IN  SEARCH FOR CUSTOMER CENTR IC ITY

A

B

Customer 
Centric

Product 
Centric

Challenges
FI’s must now think very 

differently about how they 

operate, the way their people 

work and how they engage 

with customers

Regulation

Accountability & Governance 
Traditional hierarchical

Tech, People & Operations

A

B

Successful culture change will 
put people, customers and staff 

at the centre

DDO demands a well-defined form of accountability structure in place

May need a considerable shift in 
their firm’s structure, business 
processes, and culture

https://www.discidium.co/ddo-obligations


7CUSTOMER CENTRIC 
DISCOVERY

DESIGN THE EXPERENCE & CONNECT

FEEDBACK, CONNECT & ANALYTICS

CREATE VALUE FOR THE CUSTOMER

KNOWING YOUR CUSTOMER 

Customer 
Focused 

Leadership and 
Accountability 

Empowered 
Employees

customer-centric

Systems, 
Data, 

Analytics & 
Metrics

Listening to 
Customers

https://www.discidium.co/ddo-obligations


8A DDO FRAMEWORK MODEL

Companies that focus on 
their customers can 

provide a positive 
customer experience 

through their entire 
journey 

To accomplish this, 
companies may need to 
undergo a considerable 

shift in their firm’s 
structure, business 

processes, and culture

https://www.discidium.co/ddo-obligations
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Contact Us

HAROLD LUCERO

E: ddo@discidium.co

P: +61 419 312 615

www.discidium.co

http://www.discidium.co/
https://www.discidium.co/ddo-obligations

